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Why Neovera?

What is Generally Covered During an IT Assessment?

Some of the Benefits Obtained from our Assessments Include:

With a long list of IT Services firms available to work with, why choose

Neovera as your trusted source for performing a strategic IT assessment for

your organization?

The one common answer that we hear back from many of our clients is that

we provide a unique service in having exceptionally

.

Our final assessment reports are comprehensive “CIO” level deliverables with

actionable, prioritized remediation plans. More often than not, our reports

and associated recommendations provide the basis for a company’s strategic

IT planning efforts in moving forward.

Our IT Assessments are always customized to meet a client’s exact needs. As

part of our standard assessment we generally perform any or all of the

following:

- IT Visioning, Staffing Levels/Competency Assessment, Vendor

Assessment, Outsourcing Readiness, BCP/DR Readiness, Compliance

Readiness.

- Data Center Facilities, Desktops, Servers, Network, Security,

Databases, Storage, Backup/Recovery.

- Business Applications, General Architecture, eMail, Virus/Spam

Protection, Website, Intranet, Interoperability, Interfaces.

- Device Patch Management, Systems Monitoring, Application

Deployment, Asset Management, Vendor/License Management, Help

Desk Procedures, Security Procedures, BCP/DR Procedures.

- Strategic IT roadmap for an organization to move forward with.

- Assessment of IT staff’s ability to maintain a stable business

operation as well as provide proactive strategic IT thinking.

- Awareness if potential network/security vulnerabilities exist.

- Awareness if corporate data is being adequately backed up and is

quickly restorable in case of need.

- Assessment of operational procedures against industry best practices.

- Core business application’s ability to meet stated objectives.

- Assessment of company’s disaster recovery readiness.

- Detailed interview reports from all staff discussions and workshops.

deep technology as

well as business domain expertise which covers all aspects of an IT

organization - Strategy, Infrastructure, Applications and Operations

Strategic IT Assessment

Infrastructure Assessment

Applications Assessment

Operations & General Procedures Assessment


